
VISION FOR THE FUTURE:
In southeastern Minnesota, counties will 

collaborate in the delivery of social services 
through multi-county arrangements that provide 

quality, cost-effective social services and 
improved outcomes for our clients and our 

communities. 



MISSION TO ACHIEVE THE VISION:

Counties will work together to transform the delivery of social 
service in southeastern Minnesota by assessing  and redesigning 

each service system to determine how counties can partner to 
provide optimal client service, maximize use of resources, and 

increase the efficiency and effectiveness of service delivery. 

Social service systems will be redesigned to:
1. Build stronger individuals, families and communities
2. Maximize resources.
3. Provide appropriate services that meet our clients’ 

needs.
4. Retain local control and identity.
5. Be more flexible.

Our redesigned services systems should:
1. Be mission and results directed
2. Focus on what is best for clients and citizens
3. De-centralize and empower at the client services level
4. Be team and network driven
5. Have accountability for results not rules.



GUIDING PRINCIPLES 
FOR SERVICE REDESIGN:

Consumer-centered services will be the CORE of all redesign.
 Services will be geographically accessible to all clients 

and will allow client choice if there is more than one 
service site or delivery method.

 Service system redesign should align activities to deliver 
results that benefit taxpayers, communities and clients.

Redesigned services must:
 Maintain or improve the quality of services to residents.

 Whenever possible, be founded in evidenced-based or research-
based best practices.

 Give priority to having service centers in each existing county for 
face-to-face services.  (The “Hub and Spoke” design of the adult 
mental health services is an example of one design.)

 Meet the needs of different cultures.

 Continue to encourage, seek, and use consumer and citizen 
involvement and input.



History to date:
The following five areas where initially identified as the 

first operations redesign projects:

1.  Child Care Licensing

2.  Child Support Services

3.  Chemical Dependency Services

4.  Long-term Care / Estate Planning

5.  Mental Health Centers



Emerging Ideas from Regional Collaboration 
(Parking Lot Issues) to be addressed in near 

future:
1.Guardianships/Conservatorships
2.Children’s Mental Health Service 

Delivery System
3.Regional Performance Management
4.Regional Training
5.Regional Foster Care Licensing
6.Regional Human Services 

Administration
7.Regional Information & Technology
8.Regional Refinance – Human 

Services









Programmatic/Operational redesign and 
eventually the system will adjust.

OR
Redesign the overarching systems and the 
programmatic/operational restructure will 

follow.
OR

Both – allowing each region to do what they 
see is best for the consumers they serve.
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