
ID Task Name Start Finish Duration
2010 20122011

May JanFeb MayMay AugJulSep DecAug JunOct AprSepApr Jun NovJul MarJun AugJan MarDecAprNov

2 Initiate Work Group Kickoff Prep (SC)4w4/28/20104/1/2010Initiate Work Group Kickoff Prep 
(SC)

3 Select Work Group Members (SC)8.6w6/30/20105/3/2010Select Work Group Members (SC)

4 Host Open Kickoff Meeting (SC).2w6/15/20106/15/2010Host Open Kickoff Meeting (SC)

5 Complete Pilot WG 1 Tasks19.6w12/15/20108/2/2010Complete Pilot WG 1 Tasks

6 Review and Approval of WG1 (SC).2w12/16/201012/16/2010Review and Approval of WG1 (SC)

7 Modify WG process if needed4.2w1/31/20111/3/2011Modify WG process if needed

8 Complete  WG 2 and WG 3 Tasks17.4w6/1/20112/1/2011Complete  WG 2 and WG 3 Tasks

9 Review and Approval of WG 2 and WG 3 (SC).4w6/13/20116/10/2011
Review and Approval of WG 2 and 
WG 3 (SC)

10 SELECT PERFORMANCE STANDARDS.2w4/5/20104/5/2010SELECT PERFORMANCE 
STANDARDS

12 Select Draft Performance Standards for WG 1 measures (WG)17w4/29/20111/3/2011Select Draft Performance Standards for 
WG 1 measures (WG)

13 Approval of  WG 1 standards(SC)4w5/27/20115/2/2011Approval of  WG 1 standards(SC)

14 Select Draft Performance Standards for WG 2 and WG 3 measures (WG)17.2w10/28/20117/1/2011Select Draft Performance Standards for 
WG 2 and WG 3 measures (WG)

15 Approval of WG 2 and # standards (SC)1.8w11/11/201111/1/2011Approval of WG 2 and # standards 
(SC)

16 BEGIN PERFORMANCE REPORTING.2w4/5/20104/5/2010BEGIN PERFORMANCE REPORTING

17 Develop process for performance reporting (SC)17w7/30/20104/5/2010Develop process for performance 
reporting (SC)

20 Adjust and continue reporting process for all WGs (SC)59w12/28/201211/14/2011Adjust and continue reporting 
process for all WGs (SC)

Oct Jul Feb

11 Develop process for selecting performance standards (SC)17w7/30/20104/5/2010Develop process for selecting 
performance standards (SC)

1 SELECT PERFORMANCE MEASURES.2w4/5/20104/5/2010SELECT PERFORMANCE 
MEASURES
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19 Pilot the reporting process with WG 1  (SC)20.6w10/26/20116/6/2011Pilot the reporting process with WG 
1  (SC)

18 Deliver first annual progress report, including WG1 recommendations (SC).2w1/17/20111/17/2011
Deliver first annual progress report, 
including WG1 recommendations 
(SC)

Sep Oct Nov Dec

 


