DRAFT, 3/19/2010

HIGH-LEVEL GANTT CHART OF WORK GROUP TASKS
FOR THE STEERING COMMITTEE ON PERFORMANCE AND OUTCOME REFORMS

2010

2011

2012

ID Task Name Start Finish Duration
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
SELECT PERFORMANCE
1 MEASURES 4/5/2010 i3 4/5/2010 2W |
2 I(r;l(t:l)ate Work Group Kickoff Prep 4/1/2010 4/28/2010 aw =
3 | Select Work Group Members (SC) 5/3/2010 6/30/2010 8.6w o R
4 | Host Open Kickoff Meeting (SC) 6/15/2010 6/15/2010 2w ¢ting (SC) |
5 | Complete Pilot WG 1 Tasks 8/2/2010 12/15/2010 19.6w J Pilot WG 1 Tasks __-,
6 | Review and Approval of WG1 (SC) 12/16/2010 12/16/2010 2w Review and Approval of WG1 (SC) I—)Ij
7 | Modify WG process if needed 1/3/2011 1/31/2011 4.2w Modify WG process if needed -_-,
8 | Complete WG 2 and WG 3 Tasks 2/1/2011 6/1/2011 17.4w Complete WG 2 and WG 3 Tpsks L’__‘I
Review and Approval of WG 2 and . L
9 |wae3(so) 6/10/2011 6/13/2011 Aw Review and Approyal of WG 2 and WG 3 (SC) l‘_|
1 Develop process for selecting 4/5/2010 7/30/2010 17w —
performance standards (SC)
Select Draft Performance Standards for|
g2 e s WG) 1/3/2011 4/29/2011 17w y¥mance Standards for WG 1 measures (WG) +—,__I
13 | Approval of WG 1 standards(SC) 5/2/2011 5/27/2011 4w Approval of WG 1 standards(SC) |~>-_-|
Select Draft Performance Standards for
14 | WG 2 and WG 3 measures (WG) 7/1/2011 10/28/2011 17.2w Select Draft Performance Standards for WG 2 and WG 3 measures (WG) ->_,_—’
15 gpcp)’o"a' ETHE Z 2] St 11/1/2011 11/11/2011 1.8w Approval of WG 2 and # standards (SC) L»!—,
17 | Develop process for performance 4/5/2010 of  7/30/2010 17w S
reporting (SC)
Deliver first annual progress report,
18 | including WG1 recommendations 1/17/2011 1/17/2011 2w ;6 report, including WG1 recommendations (SC) |
(SC)
19 E'Igé?e reporting process with WG 6/6/2011 10/26/2011 20.6w Pilot the reporting process with WG 1 (SC) +—]
20 |Adiust and continue reporting 11/14/2011 12/28/2012 50w Adjust and continue reporting process for all WGs (sC) > [

process for all WGs (SC)




