
“There are just times when an issue comes up 
that is hard to get a handle on. Faribault County 
found it helpful to have an independent party 
come in and facilitate a meeting to get all points 
of view heard and to keep the process moving in 
a positive way.  AMC has done this for us and it 
worked out very well.”    

Tom Warmka, Faribault County Commissioner

“We hired Toni to facilitate a discussion on 
how Southeast Minnesota jails could work 
together more efficiently.  With her help 
the process was focused, driven, and we 
accomplished timely goals with respect to 

everyone’s busy schedules.” 

Scott Arneson, Goodhue County Administrator

LET AMC HELP WITH DISCOUNTED 
RATES FOR PROFESSIONAL MEETING 
FACILITATION SERVICES EXCLUSIVELY FOR 
AMC MEMBERS!
Many meetings end up being a lot of talking without many 
results.  Bringing in a trained facilitator is essential to making 
the most of your meetings and  that’s why the Association of 
Minnesota Counties is now offering this new service to AMC 
member counties. 

FACILITATION IS A POWERFUL TOOL THAT 
HELPS GROUPS MORE EFFECTIVELY AND 
EFFICIENTLY ACHIEVE THEIR PURPOSE. 
Under the leadership of a skilled facilitator, meetings, 
team building sessions, and training classes achieve better 
results because an outside meeting facilitator changes the 
established group dynamics and hierarchy, which allows 
participants to contribute and interact differently than they 
would in an unfacilitated setting.  When the balance of 
power is altered under the guidance of a neutral facilitator, 
new thoughts and ideas tend to emerge and the meeting’s 
value increases.

FACILITATORS ASK QUESTIONS, LISTEN AND 
GUIDE THE PROCESS. 
The facilitator is not a consultant bringing expertise into the 
discussion on specific subjects.  The group provides the expertise on 
the subject and the facilitator is the unbiased guide. The facilitator’s 
job ends when the process is complete and they do not participate 
in the implementation of the change.  The success of the facilitation 
process is measured by the people in the room.

“Have you ever tried to put a group of elected 
officials and senior managers in a room for a day and 
ask them to come up with a shared vision for their 
organization? 
Our facilitator kept us on task by asking thoughtful 
questions and encouraging consensus.  Not only was it 
painless, it was very productive.  
The daylong investment will reap substantial dividends 
in the days ahead.”

Rachel Reabe Nystrom, Crow Wing County Commissioner

When was the last 
time that you were 
part of a truly great 

meeting?

Contact Us Today to Discuss Your Meeting 
Needs & Options!

Toni Smith, Education Director : 651-789-4335  or email 
tsmith@mncounties.org.

SET THE STAGE FOR SUCCESS 
BY HAVING TONI SMITH, AMC’S 
EDUCATION DIRECTOR, FACILITATE 
YOUR NEXT IMPORTANT MEETING. 
Let Toni’s years of professional meeting facilitation 
experience with the University of Minnesota Extension 
Service lead your group to:

•	 Have Clear, Open Discussions
•	 Explore New Ideas
•	 Analyze Options
•	 Make Determined Decisions
•	 Define	Goals
•	 Assign Responsibilities
•	 Set Timelines For Follow-Up Actions

TYPES OF MEETINGS:
•	 Strategic Planning
•	 Collaborative Meetings
•	 Issue	Identification	Meetings
•	 Board or Staff Work Sessions
•	 Controversial Issue Discussion

DISCOUNTED FACILITATION RATES:
AMC is providing this quality service to member 
counties at a significantly reduced rate from anything 
you could find in the private sector.  

AMC Member Rates for actual facilitation plus all pre-
meeting preparation:

•	 Half-Day Meeting (Up to 4 Hours): $400*
•	 Full-Day Meeting (4-8 Hours): $700*  

*Additional expenses include mileage, meals and lodging, if 
applicable.

www.mncounties.org


