Minnesotal County

Association of Minnesota Counties

Wednesday, September 2, 2009, 1:30 pm- 7:30 pm

Thursday, September 3, 2009, 8:30 am —11:30 am
AMC Building - 125 Charles Avenue, St. Paul

Agenda

Wednesday, September 2

1:30 p.m. WELCOME
Commissioner Jack Swanson and Gail Miller (Futures Task Force Co-Chairs)

2:00 p.m. CORRECTIONS I-WHEEL REPORT
Ryan Erdmann, Director, MN Association of Community Correction Act Counties

(MACCAC)
e What did we learn from the I-Wheel process at the spring Futures
meeting?

e What is being done with the information and will it inform a change
agenda in the future?

2:30 p.m. MOVING REDESIGN FORWARD WITH FUTURES PARTICIPANT INVOLVEMENT
Patricia Coldwell and Kate Lerner
e Brief overview of service delivery authority redesign and update on
what is happening across the state. Patricia Coldwell and Kate Lerner

e Theory Behind the Change: Tim Walsh, Scott County Community
Services Director and Futures Member

e Bringing the Theory to Life Through Real County Scenario: Mary
Fischer, Pipestone County Social Services Director and Futures
Member

¢+ How can the FUTURES group members help integrate the Redesign effort
among county commissioners and staff?

¢ What can you do to help create a tipping point in awareness, adoption
and action?

“* How can you assist staff at the policy committee meetings and annual
conference to move the effort forward?



5:00 p.m. DINNER AND NETWORKING WITH EVENING SPEAKER

Leadership Evening Program with the Honorable
Governor Al _Quie served as the thirty-fifth state
Governor of Minnesota from January 1979 through
January 1983. Gov. Quie will discuss his leadership
style and his impressions of what it takes to make
transformational change happen.

7:30 p.m. ADJOURN FOR THE DAY

Thursday, September 3
COFFEE, BAGELS, JUICE PROVIDED

8:30 a.m. REACTIONS TO EVENING LEADERSHIP DISCUSSION

9:00 a.m. UPDATE ON CRITICAL AMC ISSUES
Jim Mulder, AMC Executive Director

9:30 a.m. HOW DOES TRANSFORMATIONAL CHANGE HAPPEN IN MINNESOTA?
e Matt Larson, University of MN Office of Service & Continuous Improvement

Senior Consultant

e Pamela Wheelock, Vice President & Leadership/Community Engagement
Team Leader

e Lori Sturdevant, Star Tribune Editorial Writer & Weekly Columnist

11:15a.m.  WRAP UP - FUTURE MEETING DISCUSSION

11:30 ADJOURN
THE NEXT MINNESOTA COUNTY FUTURES MEETING IS

SCHEDULED FOR NOVEMBER 5 AND 6, 2009




